
MY NEW ELAN SIDESADDLE 
BEFORE AND AFTER 

 

  
 

 
 

BEFORE 
Leaping pommel completely wrong – can’t engage with left leg at all. 

I ended up having to remove the leaping head entirely. I then opened the leather covering (where it 
is stitched by hand to close at the bottom, around the mounting bolt) and eased it from the padding. 
It did have some glue between leather and neoprene foam padding, but that was fairly easy to 
release by working between the foam and the leather with a very smooth old flat screwdriver. I 
then pulled the steel tang out of the middle of the padded part. It was also glued in, but again a little 
persuasion with tools won the day. Be very careful to not damage the threads! The bolt has lost 
most of its temper due to the welding process to attach the steel bar to it, and is quite soft. I then 
put the naked tang back into the saddle, mounted up and determined how much I needed to bend 
the tang out and down to attain a more proper placement for the head. With a careful application of 



acetylene torch and shaping tools to re-bend, I had a much better shape and placement – but still 
nearly two inches too long for my preference. I cut off the excess, rounded and smoothed the cut, 
and tried it once more – nearly perfect! Allowing space for the padding to go back on, things were 
looking good. 
Next I had to shorten the pad itself to fit the newly shortened tang – ended up cutting over an inch 
more off the bottom of the pad length than off the tang, as I wanted the tang to run out much nearer 
the end of the pad than it had originally (it had previously had a wiggly soft end, which served no 
real purpose except to stick up rudely under the apron.) The process was actually the most difficult, 
as the layers of hard leather which make up the foundation of the pad are held together with myriad 
shoe tacks – impossible to cut through OR to get out easily. I ended up using my old hoof nippers 
to just cut through the leather structure to get the pad shortened. I also needed to radius the corners 
of the cut to allow the leaping head to turn nicely past fixed head to re-install. 
  Getting the cover back onto the foam-covered pad was another challenge – I used an old 
upholstery trick, slipped a plastic produce bag over the pad and then slipped the leather cover on 
easily. With a bit of fitting and trimming, I hand stitched the cover at the bottom again and it was 
done. Presto! Perfect fit, and so comfy! 
 
 

 

  



 

   
 

 
Of course…. The fixed head is still pretty wonky……. 

My leg does not drape nicely down the horse’s shoulder, it’s a battle to get lower right leg 
comfortable. My knee is still to the right of center – not a good thing. 

 
Looks like we need to do a bit more work to this one! 

 
 
 
 



Chapter 2 - AFTER the AFTER 
 

Round Two – Fixed Head Adjustment 
 
 

 
 

Note the position of the fixed head, and its pronounced angle to the right of center. 
I took out the big stitch that held the upper flap of the safe to the saddle, and peeked underneath – 
MANY tacks driven in hard, holding the fixed head cover, and apparently the outer edge of the 

safe at the base of the fixed head. These tacks, as well as those holding the front edge of the panel 
to the tree, had to be removed to get at the edges of the fixed head cover. Once the tacks were out, 

the cover came off uneventfully – very little adhesive on this part, thankfully. 

 
 
 
 



A bit of persuasion with a smooth old screwdriver slipped under the padding got it loosened and it 
slid off, too, leaving the wood and metal exposed. 

 
 

I was somewhat surprised to find how flimsy this arrangement actually is – just one iron rivet at the 
tip holds the two thin metal straps together supporting the wooden strip. The metal appears to be 

cut from scrap – bright blue paint remains, possibly an old car door donated it. 

 
 

A bit of grinding cut off both ends of the iron rivet, allowing the straps to be pried from the wood 
and re-set. I merely pushed the outer strip out to “about right”, then leaned the wood over to it, and 



peened the inner strap over to meet the wood. Moving the wood turned out to be no problem, as it 
was already loose, having evidently been broken at the root (head) in shipment! 

 
 

 
 



I then used two pair of Vise-Grips to hold everything together in the position I wished it to be, and 
drilled for two large-head rivets. These were set with the rivet tool, then crushed down even more 

using Vise-Grips to assure a tight fit. 
 

The gap in the broken wood now gaped open, and obviously this needed reinforcement to begin 
with. I used masking tape to close up the openings except at the top to make ready to pour in 

fiberglass resin to fill the gap and glue together the whole works. (I braced the saddle in a position 
to accept poured in resin) Putting the resin in was done with a disposable syringe (don’t ALL 
horsewomen have those around?), first draping the whole area with plastic to keep sticky resin 

drips off saddle and surroundings. 
 

 
 

The foam was re-installed, and the cover slipped on again, ends all tucked away smoothly under 
the surrounding leathers. 

 
 

BEFORE…………………………………………..AFTER 
Compare the angle of the fixed head now with what it began with – MUCH better! 


